WORKER’S COMPENSATION

REDUCING RISK AND COST

~ SOLUTIONS
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ANTHONY POSTON, ARM, AIM - CEO S _ SHARON POSTON, ARM - President

Anthony holds several insurance industry designations including  sharon holds and Associate in Risk Management, a Self
Associate in Risk Management, Associate in Management and Insured Certificate, and a B.S. in Education. She has 30
Fire & Casualty Broker License (0H15950). He also holds years in California claims management. Sharon currently
financial Industl’y dES|gnat|0nS |nC|Ud|ng his Series 7, 9/10 & 63 serves as the President of ESM So'utions’ Inc. where she
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LEADING THOUGHTS

= What do you think?
= Are your clients transactions or long-term assets?
= What competitive advantage do you offer?
= How do you keep the confidence of your client?

= What do they think?
= Of those clients you DID NOT retain, what was the reason?
= What will you do differently?
= Of those you DID retain, what will you do to maintain them?

= What are your value-added services?
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WHAT WE STRIVE FOR

= Employer Objectives

Reduce costs by reducing the frequency and severity of
workplace injury

Meet with key decision makers to create an effective safety
and claims management plan

Establish and maintain good working relationships with
employers

Provide safety and claims management training to ensure
a safe work environment
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ESM INTEGRATION STRATEGY
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HOW CAN WE HELP YOU?

= Advocating for Employers for 30 years

= Focused consulting on reducing claims frequency
and severity

= Producer education

= Client retention

= Your business is sales — our business is service —
let’s grow our businesses together!
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WHAT WE OFFER

Wor ker s’ Co mphentdManagemantSeavices

Online Services / Educational Portal

Training & Returnto-Work Safety Claims
Education Solutions Management Management

 Developeducational * Develop customized <« Customized safety » Providing strategies
content and delivery RTW Program management plans for claim closure
» Creatinga + Ensure + Focused on reducing + Oversight on
competitive communication with injury exposures indemnity claims
advantageby all stakeholders « Developing compliant Facilitating
gmg&wglsng * Return employees Cal/OSHA programs communication with
T y back to work * Enhancing all stakeholders
eaching XMod . : 2
reduction strategies |m_med_|ately commu_nlcatlon N . Suppl_ement &
» Mitigating legal strategies and training compliment efforts
exposures (FEHA) programs » Reducing reserves
and controlling the X
mod
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SOLUTIONS

Training & Education




TRAINING SOLUTIONS

Online ESM offers:

= Leading-edge Workers
Compensation market
intelligence and insight
through:

= Lunch & Learn
Webinars
Online Video Training
= Education Library

)

ESM

AB2774 — Changes all California Employers Must Know'

Many employ are at a disadvantage with changes in the Workers’ Comp envir

New formula causing higher X-Mods
More exposure to Cal/lOSHA fines and inspections
Increased costs of Workers' Compensation claims
Increased Workers' Compensation premiums

»» Impact on your ability to bid on new projects

Join ESM Solutions for a comprehensive examination from top executives and legal advisors on how California
employers can be better prepared to protect themselves from these changes.

Video Series
Success in Safety
j'“" A Top Down Approach to AB2774

Purchase Today

Whether you're just starting to think about the ramifications of AB2774, or you have already begun to update
your safety strategy - this video is an opportunity to hear from legal experts, learn best practices from industry
leaders, and ensure you are adequately prepared if Cal/lOSHA walks onto your site.

Join us to learn about:

» Changes set forth by the new Assembly Bill * How to establish written, effective policies
« How to establish the framework for safety compliance and procedures
« How to develop a compliant Injury & * How to develop a legal strategy to minimize a
lliness Prevention Program (IIPP) Cal/OSHA citation
« Best practices for implementing your IIPP » How to document your efforts to build a solid
defense

Segment 1: AB2774 Segment 2: AB2774 Segment 3; AB2774
Ave You Prepared?

Segment 4: AB2774
Defense Against a CalOSHA Citation

\TED
LNNE

In Segment 1, you will learn In Segment 2, you will learn In Segment 3, you will learn In Segment 4, you will leam
of the changes set forth by how to establish the frame- why your written safety pro- tactics that can minimize the
AB2774, the new definitions, work for safety compliance gram must reflect your organi- impact of a CallOSHA in-
and Cal/lOSHA's aggressive and satisfy CallOSHA's Injury zation's field practices. spection and citation

stance that can lead to more & lliness Prevention Program

costly citations. (IIPP) requirement.

For more information call.

916.381.9400
Go to executivesm.com and click on the AB2774 Video banner
11246 Gold Express Drive | Suite 108 | Gold River | CA | 95670
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SOLUTIONS

Return-To-Work




RETURN-TO-WORK BENEFITS

- Reduce or avoid temporary or permanent disability
payments

- Reduce medical costs as injured workers experience
faster recoveries when they remain at work in a work
environment that is congenial with their physical
capacity

- Reduce or avoid litigation

- Discourage fraudulent claims

- Improve productivity and morale among all employees

Return-To-\Work
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RETURN-TO-WORK PROCESS

B Phase 1

Foundation Assessment Launch
Write a I Perform on-site Coordinate
MANAGENEIEE assessments communication
and policy
SIAICIIER % Document physical Train supervisors
.+ Build a support requirements and managers
ig?ez ZQS assign Identify Temporary Launch RTW
. Alternative Duties program to all
responsibilities ; (TADS) employees

Establish process
and procedures

Evaluate Business Benefit

Return-To-\Work
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TIP - OSHA 300 LOG

OSHA's Form 300A  (Rev. 01/2004)
Summary of Work-Related Injuries and llinesses

AN estabiishmends coversd by Pard 7004 mush complsfe fis Summany page, =ven Fno work-relafed injurles or linesses oocormed during the pear. Remember io neview dhe Lo
fo vertly that Me enties ane complefe and accovale before Completing Mis stmmary.

Usieg the Log, counl i indhviduai entfes youw made or edclh catspory. Then wrie the fofais Defow, making swne you've added e endres from every cape of B Log, 1 you
kad no cases, write "0."

Employees, fonmer employess, and Meir mpresenfafves have e dphf i revisw e OS5HA Fomm 200 in Bs endirely. They alse have imited arcess o the OSHA Form 207 ¢

i1z sguivalent, Zee 20 CFR Fart 120438, in OSHA'S recomikesping e, for furer dedals on i access provisions forihese forms.

Number of Cases

Total mumber of Total momber of Total mumaber of Total munber of
deaths cases with days cases with job other recordable
away fom work transfer of restriction cases

11 3 41

= il J

Total oomber of days away

Total member of days of job
from work

transfer or resmiction
90,00 287.00

Total oumber of ...
M)
(1) Injuries

Ln
L= ]

(4) Polzonings L]

{3) Heanng loss cases

)
(2) Skin disorders 0 (6) All other illnesses o Return-To-\Work

2 Esm
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SOLUTIONS

Safety Management




BUILDING A SAFETY PROGRAM

Safety Foundation

Needs
Assessment

\

\

Define
prioritized
scope of

work

Safety Application

Prepare
S&H Policy

\

Develop
Injury &
lliness
Prevention
\ Program

Develop
Safety &
Health
Manual

\

A

Safety Committee || Safety Inspections

& Trending

Safety Training |
\

Meetings

\
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SAFETY QUESTIONS

= Does your client have a commitment to safety?

= Empty rhetoric or passionate verbal support
= Is leadership involved or is it “someone else's job”?

= Success is defined by when opportunity meets preparation
= Who champions the safety process?

= |s there accountability?

= What are the leading indicators and the future objectives
focused on reducing them?
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NEEDS ASSESSMENT

= Safety Audit
= Written programs
= Site inspection

= Report
= Summary of risk

Strengths, Challenges, Opportunities for improvement
= Recommendations

Roadmap for development

www.executivesm.com | 916.381.9400




SAFETY & HEALTH POLICY

= Defines the scope and purpose of the S&H
program

= Qutlines the safety principles and values

= |dentifies the Responsibilities

= Senior Management
= Safety Manager
= Directors, Supervisors, Managers
= Employees
= Communicated to all employees
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INJURY & ILLNESS PREVENTION PROGRAM

= What is an IIPP?
= Required of all CA employers with 5 or more EEs
= Serves as an umbrella to the safety program
= Consists of 8 Elements:

Management commitment to safety
A.  Assignment of responsibilities

Safety communication

Compliance and enforcement of safety policies
|dentification and evaluation of workplace hazards
Accident investigation

Procedures for correcting unsafe conditions

Safety training

Recordkeeping

Code of Safe Practices (required for high hazard ERSs)

= Not having an IIPP can result in a $5K fine
= Cal/lOSHA number one fine

ESM
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SAFETY & HEALTH MANUAL

= Encompasses all safety programs
= Relevant to employer’s exposures
E.g. BBP, PPE, Electrical Safety (NFPA 70E)
= Policies reflect field practices

Compliant with Cal/OSHA requirements
Incorporated into Standard Operating Procedures (SOPS)
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SOLUTIONS

Claims Management




WHY CLAIMS MANAGEMENT?

= Reform results continue to erode

= Medical cost inflation

= [ncrease in Medicare Set Aside

= Abuse of medical lien process

= [ncrease in cost containment factors
= Legislative changes

= New case law impact

= Increasing litigation

= Turnover in claims examiners
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CLAIMS MANAGEMENT SCHEDULE

Policy Year Milestones

Referral [¥ Letter of Q2 Q4
Sheet Auth Claims : X-Mod Renewal
from from Review [F SAULUSIEE . Forecast Report |

Broker client L Report (broker only)
\ \ \

Policy Year Application

Oversight of carrie Troubleshoot Advisor to

Lchallengmg claims temployer/Agenc |

[ TPA

.
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THE LIFE OF A CLAIM

= Claim is filed

= 90 days to deny or it is presumed compensable
= Temporary Disability — Medical treatment

= Maximum Medical Improvement

= MMI or P&S (Permanent & Stationary)
= Permanent Work Restrictions?
= Permanent Impairment?
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CRITICAL TIME LINES

= First 90 days

= Delay and investigate
Take statements
Obtain prior records
Obtain medical-legal opinion (AME/ QME)
Coordinate job accommodation
Coordinate appropriate medical treatment
Meet denial deadline
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CRITICAL TIME LINES — UNIT STAT

= Unit Stat Valuation
= 18 months after inception of the policy
= Annually thereafter

= Example: January 1 inception — July 1 Unit Stat
valuation

= All claims are valued for use in the next year’s X-mod
calculation

= Open claims include paid and outstanding
= The outstanding balance is negotiable
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ESM UNIT STAT REPORT

= Unit Stat Valuation

ESM sends a Unit Stat Report
To you and your Employer

Addresses all open claims
Negotiates reserve reductions
Ensures action plan to resolution
Highlights results

Address potential for future X-mod
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CRITICAL TIME LINES - RENEWAL

= Renewal

= Are the outstanding reserves accurate?

= |s there any subrogation potential?

= Any other pertinent underwriting information?
Safety issues addressed?

Return-to-work program implemented?
Medical provider relationship changed?
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ESM RENEWAL REPORT

= Renewal Report
= Targeted 90 days out

= Moving target if carrier is unresponsive or multiple carriers
are involved

= Report sent only to you, the producer
Copy not sent to employer
For underwriting use

Opportunity to meet with client
Communicate appointment dates/deadlines with ESM
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ESM IS THE EMPLOYER ADVOCATE

= Expertise in Workers’ Compensation
= Designations:

= WCCA, WCCP, ARM, AIM, SIP, PMP
= Established relationships with claims adjusters
= Responsive and friendly
= Results driven
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FINAL THOUGHT....

= How can ESM help you to sustain your long-term
assets and create new opportunities?
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