  

Employer Evaluation Form
    ESM Solutions, Inc. 




                        Loss Control Department



	Account Name
	ABC Company
	Consultant:
	ESM

	Home Office Address:
	1234 Main Street
	Survey Date:
	April 2011

	City, State, Zip: 
	Sacramento, CA
	Report date:
	April 2011

	Location Surveyed
	SAME
	Agency:
	 

	Contact:
	ABC Management
	Agency Contact:
	Producer

	Position:
	Principals
	Policy Effective Date:
	1/31/11

	Contact Phone number:
	(916) ###-####
	Policy Number:
	 #####

	Contact email address: 
	sample@executivesm.com
	Experience Mod:
	153%



Risk Evaluation:
Overall Evaluation of Risk: 
Excellent  FORMCHECKBOX 

Good  FORMCHECKBOX 

 Average  FORMCHECKBOX 

 Below Average  FORMCHECKBOX 
 
  Poor  FORMCHECKBOX 

Provide comments to support rating: 

ABC has experienced several types of industrial injuries for the years 2007 through 2010 ranging from strain/sprain backs, contusions and hand injuries. A review of the claims during this period that involve cuts, contusions and scraps, are resolved within a reasonable period of time with appropriate costs.  
The majority of ABC’s injuries are common with their type of work, cabinet manufacturing. The injuries with the greatest costs involve the diagnosis of sprain/strain of the lumbar spine. It is the lumbar sprain/strain injuries that are primarily impacting their Experience Mod. 

The costs associated with low back sprain/strain injuries consistently exceed the costs that are considered reasonable and necessary for the condition. The Official Disability Guidelines (ODG) provides evidence-based disability duration guidelines and benchmarking data for every reportable condition.  The ODG has collected data on 107,132 low back strain injuries and found the mean cost per indemnity claim is $5,410 and medical only at $1,851. The medical provider, US Health Works, has exhibited treatment patterns that significantly exceed the industry average. 
The exaggerated medical costs, over 10 times the ODG average for indemnity claims for similar diagnosis, raises suspicion regarding this health care providers approach to injury management and billing practices. 
Additional adverse impact associated with poor case management includes; poor return-to-work recommendations, potentially embellished permanent disability rating, permanent work restrictions and future medical awards.  Each of these items provide multipliers that affect the cost per claim. 

During the assessment we went to the clinic for a tour and to discuss with the clinic manager the insured’s concerns regarding the duration the claims are open and slow change in work restrictions. Specifically discussed were back claims: 123456 and 7891011. Combined, their medical treatment is in excess of $100,000. 123456 treatment has exceeded 10 months with no closure plan outlined. Although the employee is back to work full time he has been assigned work modification that are below the recommendations outlined by the ODG’s Capabilities & Activity Modifications associated with his diagnosis. 123456 and 7891011 treatment plans include high level diagnostic and treatment procedures that suggest secondary gain issues rather than treatment that is both reasonable and medically necessary.  Dr. Don Freeman, D.C., Medical Consultant for ESM (also a Work Comp Treater and QME) was present; he evaluated the treatment plans and advised that treatment for these claims was excessive, in both treatment and costs.

During our inspection of ABC’s plant, we discussed the ergonomics of the manufacturing process. The insured has taken numerous steps to curb back strain/sprain injuries including: a rolling conveyer belt that requires minimal pressure to push/pull the cabinets along the manufacturing process and; ergonomic transportation carts that provide for minimal effort to transport the cabinets along to the finishing department. 

The primary exposure to back strains/sprains lies in the shipping department where material handling is more prevalent. The insured has provided back safety training as well as other safety PPE such has back belts. 

Additionally, the insured works to operate a safe organization but needs to enhance their written safety programs, including their: 

· Injury Illness Prevention Program

· Personal Protective Equipment (PPE) Program

· Return-To-Work Plan
Does Risk have a willingness to work with loss control?     Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Explain: 

During the assessment we discussed several safety initiatives that will assist the employer with more control of their Workers’ Comp program. These initiatives included: 

· IIPP audit and revision. Due to the insured’s Mod rate (153%) they are now part of Cal/OSHA’s TICF program (www.dir.ca.gov/dosh/ticffaq.html) (applicable to all Mods over 125%). They will be imposed with a fine, based on payroll, as well as be subject to a Cal/OSHA inspection. Prior to Cal/OSHA’s visit, it is recommended that the insured’s safety programs (including IIPP) be reviewed and brought into compliance. 
· Safety Inspection: Based on the Cal/OSHA TICF program, it was discussed that a mock Cal/OSHA inspection be conducted. This, along with the safety program audit, will help prepare the insured for the Cal/OSHA visit as well as identify safety inefficiencies that can be brought into compliance and best practice management.
· Return-To-Work Program: Based on our discussions with the insured, it was determined that their RTW program is lacking in several areas. It is determined that a formal written RTW plan be developed. This plan will help reduce loss time and reduce the overall severity of a claim should it occur. Additionally it will provide specific job descriptions that will be discussed with the clinic to ensure the Doctors can provide correlating modified duty activities. 
· Clinic Audit and Analysis: The current clinic has proven to be inadequate from a treatment center facility and employer advocate. Had the treatment been more proactive and supportive of the employer, the two severity claims would be significantly less having a more favorable effect on their Experience Modifier (X-Mod). By providing proactive oversight on back strain/sprain injuries alone, the severity of these types of claims can be significantly reduced. It is recommended that through the RTW program, specific protocol for communication to and from the clinic be outlined. If the clinic is unwilling, other clinic options should be discussed and steps taken. 
Notes: In reviewing the insured’s history of carriers, they have had five carriers in the past six years. While, this does not bode well for investing Advantage’s time and cost into an organization that might shop for a new carrier next year, we feel that the insured has not had the assistance from a carrier that looks out for their best interest. 

By providing tools and resources that help prevent the severity of claims (specifically clinic treatment of back strain/sprains), this could prove to be a profitable account for Advantage. Additionally, with our recommendations for service, we can assist the employer with more effective management of their X-Mod and reduce it in coming years. Proactive services include:

· Claims Management to assist with a RTW program

· Loss Control to ensure compliance and best practices for safety

· Medical Consultation to ensure proper injury treatment by the clinic

This could be positioned as a three-year plan, with Advantage providing the resources and support to advocate for the employer while retaining the account and increasing the ROI based on proactive injury management. 

Recommendations:
Recommendations:   Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
       If yes, see below.

Were recommendations discussed with contact?   


Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Does contact have authority to implement recommended actions? 
Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


Risk AGREES with recommendations and will comply within: 180 days / Ongoing

Risk DOES NOT AGREE with recommendations for the following reasons:       
Recommendations: 

· 2011-01: IIPP audit and revision. Due to the insured’s Mod rate (153%) they are now part of Cal/OSHA’s TICF program (www.dir.ca.gov/dosh/ticffaq.html) (applicable to all Mods over 125%). They will be imposed with a fine based on payroll as well as be subject to a Cal/OSHA inspection. Prior to Cal/OSHA’s visit, it is recommended that the insured’s safety programs (including IIPP) be reviewed and brought into compliance. 
· 2011-02: Safety Inspection: Based on the Cal/OSHA TICF program, it was discussed that a mock Cal/OSHA inspection be conducted. This, along with the safety program audit, will help prepare the insured for the Cal/OSHA visit as well as identify safety inefficiencies that can be brought into compliance and best practice management.
· 2011-03: Return-To-Work Program: Based on our discussions with the insured, it was determined that their RTW program is lacking in several areas. It is determined that a formal written RTW plan be developed. This plan will help reduce loss time and reduce the overall severity of a claim should it occur. Additionally it will provide specific job descriptions that will be discussed with the clinic to ensure the Doctors can provide correlating modified duty activities. 
· 2011-04 Clinic Audit and Analysis: The current clinic has proven to be inadequate from a treatment center facility and employer advocate. Had the treatment been more proactive and supportive of the employer, the two severity claims would be significantly less having a more favorable effect on their Experience Modifier (X-Mod). By providing proactive oversight on back strain/sprain injuries alone, the severity of these types of claims can be significantly reduced. 

Management Overview / History of Operations

The President of ABC Company provided us information on the safety program and walked us through the plant explaining their cabinet manufacturing process. The CFO provided details as to the claims management process, information regarding their relationship with the clinic and other Workers’ Compensation compliance information. 

The President started ABC Company in 1982 as a one man shop designing and crafting cabinets. Since then ABC has grown to encompass a large custom cabinet, automated, manufacturing plant. They have the plant capacity (60,000 square foot shop) to accommodate volume orders in a timely manner. 

Products/Services/Nature of Operations:

ABC Cabinets is a custom cabinet and millwork manufacture. They offer both faceframed and frameless casework applicable to a residential or commercial project. Projects range from apartment rehabs to 400+ unit mid-rise condos, to 12,000 square foot custom homes, to high rise hotel renovations. ABC primarily serves the Northern California territory. 

Equipment Used:

The Manufacturing process is divided into multiple segments, which include: 

· Sheet stock optimizer (with bar code tagging)

· Automated Panel saw

· Automated Drill Saw

· Wide belt sander

· Assembly line (depending on cabinet type)

· Finish booth (enclosed room to contain dust/paint fumes)

· Drying tunnels (enclosed room)

The process is designed ergonomically with the use of a rolling assembly belt, which is present through the majority of the manufacturing process. Cabinets are not lifted; they are pushed along the assembly belt, which provides for a controlled material handling process.

Employee Overview:

During the robust housing economy, ABC had over 250 employees but due to economic times in both the commercial and residential markets, they now employ 146 full time employees. The majority of the employees have been with the organization for an average of 7 years. ABC recently hired back 6 of the laid off employees. 
Any recent significant changes in: 

Management    Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


Operations/Facilities   Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

 Safety   Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

If yes, explain:      
Facilities:
Facilities adequate for operations being performed, including Life Safety issues? 
Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 

Comments: ABC owns the building having purchased it 12 years ago. At the time of purchase, the Tenant Improvements were made to the manufacturing plant floor. 
Out of State Operations? 
Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 

If yes, explain:      
Fleet/Company Vehicle Operations:
Number of vehicles used: Two trucks and one trailer (not currently being used).




Type of vehicles used: Two commercial trucks are used and are leased from Penske. The trainer is used when the company needs to be on a jobsite for an extended period of time. 

Total No. of Drivers: 2 full-time drivers


No. of Commercial Drivers Licenses: 2
No. Owners/Operators: 0


Radius of operations: Northern CA
Does fleet appear adequately maintained? Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
 

Comments: Trucks are leased from Penske who provides maintenance.
Is fleet safety program written and practiced? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Comments: ABC has not developed an internal fleet safety program. One was provided by Penske and has been adopted by ABC. It was recommended that the program be reviewed, customized to fit ABC’s protocols and then training provided to drivers. 
Are MVRs checked?  Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: During the assessment we discussed the DMV Pull system, which provides designated ABC management updates should specified drivers have a moving violation. The Producer will discuss this further with the insured. 

USL&H Exposure?  Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 
  Aircraft Exposure? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  Watercraft Exposure Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

If yes, explain:      

Employees / Hiring Practices:
Total No. Employees: 46
No. Part-Time: 0

No. Full-Time: 46
	State
	Operational 

Class Codes
	Number of Employees
	Average Hourly Wage
	Payroll $

	CA
	2812
	40
	$
	$1,060,000

	CA
	8810
	6
	$
	$420,500


Does risk have multiple shifts? Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 
  


If yes, No. of employees per shift: 
1st shift:      
2nd shift:      
3rd shift:      
Source of employee hire: Referrals  FORMCHECKBOX 
  Advertisement  FORMCHECKBOX 
  Walk-in  FORMCHECKBOX 

  Word of mouth  FORMCHECKBOX 
   Other  FORMCHECKBOX 

If other, explain:      
Application? Yes  FORMCHECKBOX 

 No  FORMCHECKBOX 
    Interviews? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
     Reference & background check: Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  

Comments: Insured conducts background checks on administrative staff/management. Reference and background checks are not conducted on production staff. 
Union: Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
    Does risk hire outside of union: Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     

Does risk have right to refuse union employees when hiring and ability to choose: Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 
     

Explain:      
Employment physicals: Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 
  

Drug testing: Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 
  

Explain: Insured is looking into using Junglesource as their preferred vendor for physicals and drug testing. 
Annual turnover: 5-10%

If turnover is heavy, why and in what department? Turnover is a minor issue, considering the current economic climate in their industry. 

Any previous layoffs? Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
  


Describe future potential layoffs: Layoffs coincide with their industry climate. Insured conducted layoffs in the past but has since re-hired 6 of the employees laid off. The President advised that layoffs are not expected but fluctuations depend on industry needs. 
Average tenure: 5-10 years

Health benefits provided: Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 
  

Percentage Paid by Employer: 70%

Comments:      
Are temporary employees used? Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
  
 

If yes, number and where:      
Seasonal employment? 

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
  


If yes, explain:      
Loss Experience Analysis:
Primary loss sources: 

Based on loss runs and/or other information obtained, determine likely causes(s) and determine if appropriate corrective action has been taken or will be implemented

	Year
	Most Frequent / Severe Loss Trends
	What Caused Loss Trend or Situation
	State Corrective Measures Taken / Needed To Address Trend

	2010
	Back Strains / Lumbago 
	Strain by pushing/pulling material
	Manufacturing process includes rolling conveyor belt to prevent back/ergonomic injuries. Job requires minimal lifting but does require some push/pulling repetitive motion. Treatment with the clinic has been excessive with no plan of action for closure. 



	2009
	Back Strains / Lumbago 
	Strain by pushing/pulling material
	Manufacturing process includes rolling conveyor belt and ergonomic transport carts, to prevent back/ergonomic injuries. Job requires minimal lifting but does require some push/pulling repetitive motion. Treatment with the clinic has been excessive with no plan of action for closure.



	2008
	Back Strains / Lumbago  
	Strain by pushing/pulling material, 
	Manufacturing process includes rolling conveyor belt and ergonomic transport carts, to prevent back/ergonomic injuries. Job requires minimal lifting but does require some push/pulling repetitive motion. 



	2007
	Back Strains, contusions/lacerations to hands   
	Strain by pushing/pulling material. 
	Manufacturing process includes rolling conveyor belt and ergonomic transport carts, to prevent back/ergonomic injuries. Job requires minimal lifting but does require some push/pulling repetitive motion. Most of the machinery is automated, reducing exposures to the hands. Some craftsmanship is required on custom cabinets. Proper PPE is provided.



	2006
	Back Strains   
	Strain by pushing/pulling material
	Manufacturing process includes rolling conveyor belt and ergonomic transport carts, to prevent back/ergonomic injuries. Job requires minimal lifting but does require some push/pulling repetitive motion. Treatment with the clinic has been excessive with no plan of action for closure.


Provide comments on loss frequency and/or severity: The majority of injuries are related to back strains, which stem from pushing/pulling and lifting material. ABC’s manufacturing process includes a rolling conveyor belt, which helps reduce ergonomic related injuries. Additionally, transport carts are used to transfer material from area to area; these are also ergonomic in design. Areas of concern are more related to the shipping department where employees have a material handling exposures. Pulling/pushing/lifting are part of the job requirements for the shipping department. Insured continues to search for ways to reduce this exposure.

There are several claims that have been poorly managed by the insured’s clinic. This has increased the severity and had a deeper impact on their X-Mod. During the assessment we met with the clinic’s manager to discuss these concerns and outlined steps going forward that will enhance the communication between clinic and ABC. ABC will also entertain new clinics to determine the best course of treatment for injured workers. 


Loss frequency trend: Back Strains & Sprains 


Explain trend: These trends are reflective of the industry’s exposures. ABC management continues to work on enhancing their equipment, utilizing ergonomic tools (carts and belts) that will help alleviate some of the exposure. Certain aspects of the manufacturing process require pushing/pulling/lifting of material and cannot be completely eliminated. 

We discussed providing back safety training but management was concerned due to previous trainings, which they felt educated the production staff in the wrong sense and subsequently increased back injuries. 
Workers’ Compensation Claims Management:
Workers’ Compensation claims management is conducted by:  Controller, ABC
Written Return-To-Work Program in place? 
Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
   

Will program be developed/implemented?

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
 

Comments: During the assessment we discussed the importance of a written return-to-work program. The program will help define job descriptions, which can be provided to the clinic and appropriate modified duty outlined and provided. Insured was receptive to developing a program that will help reduce loss time and return injured workers back to work as soon as they are able. 

Recommendation: It is recommended that a written R-T-W program be developed for the insured. 
Medical Provider Network (MPN):      
Explain:      
Designated medical clinic? Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
  

Clinic name: U.S. Healthworks
Comments: The insured has been concerned with certain treatment patterns and is interested in other clinic options, specifically Kaiser in Gilroy. 

Is DWC7 Form posting notice completed and visible to EEs: Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
  

Do all new hire EEs receive Facts about Workers’ Compensation form: Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
  

Safety Program:
Who is responsible for safety?   Safety Director  FORMCHECKBOX 
    Plant Manger  FORMCHECKBOX 

  HR Manager  FORMCHECKBOX 
   Other  FORMCHECKBOX 

Explain:      
Effective Safety Program in place? 

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

Top management commitment to programs
Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

Injury & Illness Prevention Program (IIPP)
Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

Is IIPP Cal/OSHA Compliant (review copy)

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

Comments: We recommend that a thorough review of their IIPP be conducted to ensure compliance with Cal/OSHA standards. Due to ABC’s 153% mod, they are part of Cal/OSHA’s TICF (http://www.dir.ca.gov/dosh/ticffaq.html), where a penalty and inspection will occur. 

Recommendations: We recommend that their IIPP be brought current and a mock Cal/OSHA inspection be conducted. This will ensure their compliance from a written perspective as well as give them tips for improving the physical exposures of their operation. 
1. Designated safety person: Shop Supervisor
2. Are inspections completed? 


Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 


Frequency of inspections:      

Are inspections documented? 

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

3. Accident investigation program? 

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 


Is corrective action taken? 


Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 


Documentation maintainted? 

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

4. Methods for Hazard Correction: Following protocols designed based on specifically mitigating the exposure. 
5. Safety and health training programs?

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 



Trainings documented? 


Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 


Types of training completed: New Hire Orientation (NHO) covers the required safety training per 

the employee’s job. We discussed the need to provide safety training to employees who transfer to a 

new job task. These transfer trainings need to be documented. 
6. EE communication program practiced: 
Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 


Most common form of communication: Signs and postings in the shop floor and breakroom. 

Frequency: As needed
7. EE compliance program practiced: 

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 


Documentation maintained? 

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

8. Are records maintained?



Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 


Records/Forms maintained and for how long: Permanently

Location: Administrative wing
9. Code of Safe Practices: 



Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
      N/A  FORMCHECKBOX 

Does Risk have a Safety Committee? 

Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

Frequency of meetings: Quarterly
Safety incentive programs? 



Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

Comments: Insured is open to suggestions regarding a safety incentive program. However, we advised that there are other activities that should take precedence, including: safety compliance, clinic management and a return-to-work program. 
Is Cal/OSHA 300 Log completed and posted from February 1st to April 30th? Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

Additional comments: Insured has a commitment to safety and works to provide a safe environment. It is recommended that they revisit their safety program and begin to shore up any gaps, including compliance factors and best practice methods that will reduce injury frequency, severity while maintaining compliance. 
Cal/OSHA Programs:
Written Hazard Communication Program:  Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     Is Used/Effective? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Are MSDS Sheets maintained? 
 Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     

Lock Out/Tag Out Program

    Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     Is Used/Effective? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 

Hearing Conservation Program

    Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     Is Used/Effective? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Bloodbourne Pathogen Program

    Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     Is Used/Effective? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 

Confined Space Entry Program

    Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     Is Used/Effective? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 

Personal Protective Equipment Program 
    Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     Is Used/Effective? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 

Respiratory Protection Program: 

    Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     Is Used/Effective? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Fork Lift Training Program: 
 Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     Is Used/Effective? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 

Emergency Evacuation Program 

    Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
     Is Used/Effective? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

 

Cal/OSHA program coordinator: President, ABC
Comments on Cal/OSHA Programs: It is determined that while the organization has and maintains safety programs relevant to their exposures, an audit of these programs would be beneficial to ensure the hazards and control measures reflect shop operations. Additionally, programs such as a Bloodborne Pathogens Program would be both a compliance and best practices program as lacerations are a prevalent exposure on the shop floor. 
Are safety programs/efforts adequate for exposures? 
Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

If no, explain:      

Physical Exposures:
Is Machine Guarding adequate? 



Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


N/A  FORMCHECKBOX 

Describe: All machinery has the appropriate guards and prevent exposures such as hand injuries related to crushing or lacerations. Additionally, sanding and paint booths are enclosed with appropriate ventilation. 
Are Material Handling exposures controlled? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


N/A  FORMCHECKBOX 

Describe: The manufacturing floor is equipped with a rolling conveyor belt that provides ergonomic support alleviating the push/pull/lifting exposure. This rolling belt is present throughout the manufacturing process. Once the cabinets are completed, they are then lifted onto ergonomic transport carts and are then wheeled to finishing areas (depending on design). 

An area of concern is the shipping area, where cabinets are loaded onto trucks. There is a lifting/material handling exposure and several claims have stemmed from this department. 
Are Ergonomic or CTD exposures controlled? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


N/A  FORMCHECKBOX 

Describe: Utilization of the conveyor belt and transportation cards provide for ergonomic support, which helps minimize the repetitive motion exposure of push/pull/lift.  
Are Slip, Trip and Fall exposures controlled? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


N/A  FORMCHECKBOX 

Describe: Housekeeping is well maintained on the shop floor. 
Are Confined Space exposures controlled? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


N/A  FORMCHECKBOX 

Describe:      
Are exposures for work at heights over 6 ft. controlled? 
Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


N/A  FORMCHECKBOX 

Describe:      
Are other physical exposures controlled? 


Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


N/A  FORMCHECKBOX 

Describe:      
Occupational Health Hazards / Exposures:
Are exposures to the following present: 


Noise
 
 Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 

  Dust   

Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 


Radiation 
 Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 

  Biological

Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 


Chemical 
 Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 

  Carcinogenic
Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 


Painting 
 Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 

  Sandblasting
Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 


Vapor/Fumes
 Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   N/A  FORMCHECKBOX 

 

If exposure(s) present, comment on extent and details of exposure, controls and programs in place:

Noise: Noise (specifically exceeding 85 decibels for 8 hours) is not present. http://www.dir.ca.gov/Title8/5097.html. Earbuds are provided as a precautionary step but not mandated. 
Chemical: The cabinet manufacturing process includes providing finishes to cabinets. During this process various chemicals and paints are used. Appropriate PPE (including dust masks and goggles) are provided to prevent injuries. This process is conducted in a closed booth with the appropriate roof accessed, air ducts installed. 

Painting: Same as above. 

Vapor/Fumes: Same as above. 
Dust: Same as above. 
Are there any other health hazards/exposures present?
Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 
  

If yes, please explain:      
Severity Exposure:
Are there catastrophic exposures present? 
Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 
  

If yes, please explain:      
Are there any other significant exposures?
Yes  FORMCHECKBOX 

   No  FORMCHECKBOX 
  

If yes, please explain:      

1. 1. 2011-01: IIPP audit and revision. Due to the insured’s Mod rate (153%) they are now part of Cal/OSHA’s TICF program (www.dir.ca.gov/dosh/ticffaq.html) (applicable to all Mods over 125%). They will be imposed with a fine based on payroll as well as be subject to a Cal/OSHA inspection. Prior to Cal/OSHA’s visit, it is recommended that the insured’s safety programs (including IIPP) be reviewed and brought into compliance. 
2. 2011-02: Safety Inspection: Based on the Cal/OSHA TICF program, it was discussed that a mock Cal/OSHA inspection be conducted. This, along with the safety program audit, will help prepare the insured for the Cal/OSHA visit as well as identify safety inefficiencies that can be brought into compliance and best practice management.
3. 2011-03: Return-To-Work Program: Based on our discussions with the insured, it was determined that their RTW program is lacking in several areas. It is determined that a formal written RTW plan be developed. This plan will help reduce loss time and reduce the overall severity of a claim should it occur. Additionally it will provide specific job descriptions that will be discussed with the clinic to ensure the Doctors can provide correlating modified duty activities. 
4. 2011-04 Clinic Audit and Analysis: The current clinic has proven to be inadequate from a treatment center facility and employer advocate. Had the treatment been more proactive and supportive of the employer, the two severity claims would be significantly less having a more favorable effect on their Experience Modifier (X-Mod). By providing proactive oversight on back strain/sprain injuries alone, the severity of these types of claims can be significantly reduced. 

Refer to Section 1. Risk Evaluation and Recommendations. 

Worker safety is the employer’s responsibility under law. We cannot warrant on their behalf or on the behalf of others, or for the benefit of others that their operations are: safe or healthful, that it can be made safe or healthful, or brought into compliance with standards by taking the action recommended above. The action recommended above is solely for the benefit of assisting them in maintaining a safer work place.  

Risk Evaluation and Recommendations:





Description of Operations:





Loss Management:





Exposures and Controls:





Service Recommendations:





Additional Comments:
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